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1.0 Purpose 
 
The Elks National Veterans Service Committee shall administer funds and coordinate activities 
of the Grand Lodge Elks National Service Commission mandated in the Annotated Statutes 
Section 13.130. 
 
The Veterans Committee shall assure that "So long as there is a disabled veteran in our hospitals, 
the Benevolent and Protective Order of Elks will never forget him". 
 
2.0 Scope 
 
The Veterans Committee is responsible to see that each subordinate Lodge implements a 
veterans committee in accordance with the Grand Lodge Statutes. The State Chairman, through 
the Working Committee will see that these responsibilities are accomplished. 
 
Funds for the state program are derived from two sources: 
 
(a) Elks National Veterans Service Commission 
 
(b) NSEA Hides Program 
 
3.0 Responsibilities 
 
3.1 President Liaison 
 

• The President liaison, with the assistance of the State Chairman, will provide a written 
quarterly report to the Executive Committee. 

• The President liaison will assist in coordinating details and arrangement for all state 
convention programs and workshops. 

• The President liaison will assist the State Chairman in coordinating funding activities 
through the use of the "Budget Request Form" each February. 

• The President liaison will coordinate and communicate with the State Chairman as 
necessary. 

 
3.2 State Veterans Chairman 
 

• Each quarter attend a meeting with the Executive Committee and provide a report of your 
committee's actions, achievements and/or challenges. If unable to attend the Quarterly 
meeting, a member of the committee may represent the State Chairman. If the Chairman 
or a member of the committee cannot attend the Quarterly, the Chairman will submit a 
written report outlining the Committee's actions, successes, and failures and send it to the 
committee's Liaison Officer at least ten days prior to the meeting. (Quarterly meetings are 
held on the 3rd weekend in June, October, January and April. The Secretary/Manager 
will provide notices of these meetings.) 
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• Write article for the State Newsletter per approved schedule. Article to be at state office 
by the 5th day of the preceding month. 

• Write article to the State Newspaper as needed. Articles need to be sent directly to State 
Newspaper (Nevada Elks News - issued quarterly) by the 10th day of the preceding 
month of publication. 

• Monitor activities of the Working Committee and assist in finding people who will fulfill 
the duties and responsibilities as outlined in this manual. 

• Provide Vice President with agenda for convention programs and workshops 60 days 
prior to convention. January workshop should focus on committee training. June 
workshop should highlight last year’s successes and then a detail description of new 
programs. 

• Committee reports must be presented to the State President, in writing, 60 days prior to a 
convention. The State President will make final determination on all committee reports 
and presentations to be given at the state conventions. Speeches on the convention floor 
will be limited and must be vital information for the whole assembly. 

• Incoming State Chairman will provide detailed budget information to the President-Elect 
each February through the use of the "Budget Request Form". 

• File copies of all correspondence and reports with the State Association Secretary. 

• Ensure that the NSEA office mails the National Service Commission Report form each 
month to the Elks National Service Commission. 

• Act upon Lodge's request for State Veterans Funds in a timely manner. 

• Provide vouchers to the state office which authorizes expenditures. 

• Ensure each veteran’s hospital has a VAVS representative. 

• Receive the Veterans Remembrance Report forms from the ENVSC in October and mail 
to the subordinate Lodge's Exalted Rulers. 

• Notify District Deputy Grand Exalted Rulers that the Veterans Remembrance Report 
forms have been mailed to the Exalted Rulers. 

• Assist the District Deputies in obtaining the Lodge Veterans Remembrance Reports. 

• Select the best Veterans programs through judging of the reports. 

• Submit all Lodge Veteran Remembrance Reports to the Elks National Service 
Commission. 

• Work through the Working Committee and Lodge Chairman to promote better Veterans 
programs in the local Lodges. 

• Obtain stationary, forms and reports as required from the NSEA Coordinator. 

• Turn over all files and records in his charge to the succeeding State Chairman. 
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• Provide committee training to Working Committee and Lodge Chairman. 

• At the conclusion of each NSEA year, he will visit the State Office and purge the files 
related to his Committee. 

 
3.3 Working Committee 
 

• Coordinate with and report on a bi-monthly basis to the State Chairman E.N.S. 
Committee in writing. 

• Attend State Association conventions, workshops and training seminars. 

• Make and report on such special inquires as requested by the State Chairman. 

• Make certain that each Lodge Chairman in his district has a copy of the latest E.N.V.S. 
Manual. 

• Work with and train your Lodge Chairman to improve their performance in the E.N.V.S. 
program at the local Lodge level. 

• Assist the State Chairman in finding your replacement upon your retirement. 
 
3.4 Lodge Chairman 
 

• Obtain and familiarize yourself with the State and Grand Lodge Elks National Veterans 
Service Committee Manuals. 

• Seek training and advice from the Working Committee and State Chairman. 

• Promote the E.N.V.S. program in your Lodge through meetings, Lodge Bulletins, 
personal contacts, posters and other methods. 

• Coordinate activities at the VA and State hospitals through the VAVS Representative 

• Submit to the State Chairman the yearly Veterans Remembrance Report by January 1st 
each year. 

• Carry out the duties and responsibilities of the Lodge in meeting the intent of Grand 
Lodge Statutes Section 13.130. 

• For ENVSC or State Association funds, fill out and submit appropriate forms. 

• Provide monthly reports to State Chairman on all veteran program activities. 

• Assist the Lodge Public Relations Chairman in providing the Lodge and local news 
media with noteworthy articles. 

• Work with the Exalted Ruler in obtaining Lodge funding for the Veterans Committee. 
 
4.0 Procedure/Requirements 
 
4.1 Goals and Expectations of the Veterans Committee: 
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• Promote the Grand Lodge's Elks National Veterans Service Commission 

• Support the Elks National Veterans Service Commission as the agency to implement any 
request of National Government for assistance in time of need. 

• Promote our pledge as an obligation of every Brother in our subordinate Lodges. 

• Promote the patient's recovery by providing companionship therapy" when maximum 
medical care is given. 

• Support efforts to provide institutionalized veterans with therapy materials, 
entertainment, clothing and personal items donated by Brothers and other community 
members. 

• Support the service organization at the VA Medical Centers in Las Vegas and Reno. 

• Support the service organization at the Community Based Outpatient Clinics in Elko, Ely, 
Fallon, Las Vegas (4), Minden and Pahrump. 

• Support the service organization at the Veteran Centers in Las Vegas and Reno. 

•  Support the service organizations at the Boulder City Veterans Home. 

• Promote the Grand Lodge's "Adopt-a-Veteran" program. 

• Promote assistance and visitations to nursing homes to seek out and provide 
companionship to our veterans. 

• Promote the Elks National Veterans Service Commission through the receipt of the 
Veterans Report from each subordinate Lodge. 

• Promote and assist the Hides Program through Public Relations for their valuable 
assistance and contributions to the Veterans Programs. 

• Allocate Elks National Veterans Service Commission funds in an equitable basis 
according to monthly accomplishments. 

 
4.2 Allocations of money from the Elk's National Veterans Service Commission. These funds are 
allocated to Lodges serving Veteran's Hospitals and are based upon the number of beds being 
supported. Funds are received at the State Office and distributed to the Lodges. Funds received 
from the Elks National Veterans Service Commission must be reported on the form from the 
Commission. (Example B). These reports are due at the State Office by the 15th of each month. 
If reporting becomes delinquent, the State Office will withhold funding for the following month 
or until reporting is brought to a current state. 
 
4.3 Revenue from the State Hides Program. Based upon estimates from the collection of hides, 
the State Chairman and the Working Committee will prepare an annual budget. Requests from 
the Lodges for inclusion in the NSEA Veteran's Budget MUST are received by the State 
Chairman by the first of February each year. Once the budget has been approved, the Working 
Committee will be informed by receipt of a copy of the budget. It is then the Working 
Committee's responsibility to inform the Lodges of the annual budget amount. To receive State 
Funds, the Lodges must submit a request using the "Request For State Veterans Funds" form 
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(Example C) to the State Chairman. Once approved, the State Chairman will sign a voucher 
authorizing the expenditure and forward the voucher to the State Office for final approval by the 
State Trustees. Those Lodges receiving State money on a monthly basis must report their 
expenditures on the State Veterans report Form (Example D). 
 
4.4 Veterans Leather Program. The State Hide program provides tanned hides to the state 
veterans program for therapy and recreational purposes to the state veteran’s homes and the ten 
VA hospitals and Outpatient Facilities. The hides are provided at no cost to the responsible 
Lodges. 
 
4.5 Resources are those items needed to support the needs of the veterans in the hospitals or 
nursing homes. These items can be donated or purchased on a case-by-case basis. It is the Lodge 
chairman's responsibility to determine these needs through the Working Committee, the VAVS 
Representative, or nursing home volunteer coordinator. 
 
4.6 The Elks, through the Veterans Affairs Voluntary Service Committee at each facility can 
endeavor to motivate joint cooperation with other participating organizations to fulfill the various 
programs and needs benefiting our hospitalized veterans. Such combined organizational efforts 
may well result in further enhancement of a most worthwhile program. 
 
5.0 References 
 
5.1 Elks National Veterans Service Commission Manual, No. 513500 
 
5.2 Elks National Veterans Service Commission Annual Report 
 
6.0 Appendix 
 
Appendix A - Veterans Remembrance Report 
Appendix B - Elks National Veterans Service Commission Report 
Appendix C - State Request for State Veterans Funds 
Appendix D - State Veterans Report 
Appendix E - Budget Request Form 
 
7.0 Glossary & Acronyms 
 
ENVSC Elks National Veterans Service Commission 
VA Veterans Administration 
VAVS Veterans Affair Voluntary Service 
NSEA Nevada State Elks Association 
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Appendix A – Veterans Remembrance Report 
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Appendix A – Veterans Remembrance Report 
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Appendix A – Veterans Remembrance Report 
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Appendix A – Veterans Remembrance Report 
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Appendix B – Elks National Veterans Service Commission Report 
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Appendix B – Elks National Veterans Service Commission Report 
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Appendix C – State Request for State Veterans Funds  
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Appendix D – State Veterans Report 
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Appendix E – NSEA Budget Request Form 
 

Nevada State Elks Association 
Budget Request Form 

 
                                ____________________________________  Committee 

                        ________________________________________   State Chairman 

 

Specific Program Goals for Fiscal Year ____________ :  Date: ______________ 

1. ___________________________________________________________________________   

2. ___________________________________________________________________________  

3. ___________________________________________________________________________  

Will your Committee generate any funds? Yes _____ No _____  How Much? $__________ 

How will these funds be raised? __________________________________________________  

_____________________________________________________________________________  

State Association Funds required to accomplish the goals: 

Committee Operations: (Postage, Phone, Copies, etc.)  $__________ 

Awards: (Plaques, pins, etc. – Please specify.) 

1. _______________________________________________________________ $__________ 

2. _______________________________________________________________ $__________ 

Grants – Please specify District or State $__________ 

Other requests – Please specify: 

_________________________________________________________________ $__________ 

_________________________________________________________________ $__________ 

Do you plan for any Capital Expenditures? Yes _____ No _____ 

Specify: __________________________________________________________ $__________ 

 TOTAL REQUESTED $__________ 

 
___________________________________          ____________________________________  
Signature of State Chairman Endorsement by Liaison Officer 

___________________________________          ____________________________________  
Approval by President-Elect Approval by Board of Trustees 
 

(ATTACH ADDITIONAL INFORMATION AS NEEDED TO SUPPORT REQUESTS) 


